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1. Overview & Basic
- PMQ| Ho|, M, 21
« PMQ| 37tX| $tA| (Time, Cost, Quality)
* PM 20| 3@ (Skills, Tools,
Processes)
« PMQ| 7CHA 2 M A

2. 1%H4|. Opening

« POS (Project Overview Statement) 24 35}7|
*PM2| 438 R92=

* Feasibility Study

* Project Charter 2t d35}7|

+ Vision / Objectives / Scope / Deliverables

* Project Overall Plan Z/d5}7|

- StakeholderQ| L|= mjet 8l M=

« WBS (Work Breakdown Structure) 24 3}7|

3. 2tH]. Planning
* Project Plan 2t/435}7|
« Persuasion Skill (B & 7|%)
« Communication Plan 3} 7|
» Stakeholder Requirements
* Risk Plan 2tMd5]7|

4. 3tt7|. Execution

* PM Toolkit 2t/435}7|
- Gantt Chart
- CPM
- PERT
« Decision Making Sheet 24 5}7|

-Z2HE SIH2AM oot JEN A HS
O A X2t 28X o2 HFLAHOM ot= 2Z NS
2| AAE 2880, 2[ATE XAT Sl A2 HS
PMO| 7CHA T2 M AE Of3i5t 1 x5
| O

Z2HME SHe A 8 A 288 H 7| S

5. 4THA|. Monitoring & Control
« PMO| HOfE0 F57|=
« Stakeholder
« "X E ot 37HK| 45 ©A
« XA A2l 2l =51
« Time Sheet 2435} 7|

« Communication Register 24435} 7|

6. 5CH7|. Feedback & Revising
 Expense Form, Risk Form,

Project Status Form £t 3}7|

7. 6ZHA|. Closing
« Completion Criteria
« Deliverables

« Project Closing Report 2t d35}7|

8. TtA|. Follow-up

« IZ2ME 2tF Checklists
« Follow-up Review ZtM435]7|
« PM A-29| 167}X| Tips
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1. Overview & Basic
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« GEO| #i3let & Al 1ty
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2. Team Consensus & Decision Making

* Team Mission Statements

» Ground Rules

* Project Charter (Project

. Need/Scope, Deliverables)
« Stakeholder Analysis (ARMI)

3. Leading Change
s SAS| 2lE Y 24
- 2lEe oA
« Calendar test
- 2| 2| CAP TIEH
« Elevator Speech

4. Creating a Shared Need

» Threat vs. Opportunity Matrix
» 3D's Approach

* Project Application

» Checkpoint

5. Shaping a Vision

» Making a Vision Actionable

« Desired Behavioral Changes

« Team Performance Definition (GRPI)
» Checkpoint

- H3LE 7t53} o= CAP A2 =
- CAPO| 7CHA 2 M|A 2| Ofsf

- CAPS| =71t 2 N5

- Bl M AL At

- H3tE FEStn RSt 2

6. Mobilizing Commitment

- Bistet XMof et 3 &7

* Resistance to Change

« Stakeholder Analysis for Change
- HMg 3= M A A Qo

» Team Member Analysis for Change

7. Making Change Last
» Change Test

C A BE AT 24

« Profile on Change Process
» Making Change Last Checklist

8. Monitoring Progress

« Force-Field Analysis
« Risk Management

9. Changing System & Structure

« Communication Role

» Communication Planning
» Communication Matrix

10. Action

» Action Process Map

« Intervention Algorithms

* Project Evaluation
« CAP Evaluation
« CAP A3l Tools
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1. Address (34 4. Persuasion (M%)
« Address Skill (H4d 7|=)
» Manuscript Usage (2110 &) » Successive Persuasion Elements (8E£920| 4& 84)
* Persuasion Skill (& A Z!) « Persuasion Process 10 Steps (85 ZZ M A 10 EHA)
* Expression Skill (& A Z) « Persuasive TaIk|ng (M E 3I8)

* Persuasion Skill (&

2. Communication (7{5-L|#| 0] )

* Stroke (AEZ23)
« Labeling (20| £ &)
« Speaking (Z3}7()
« Listening (dH)

* Question (2 &)

3. Presentation (Z 2| MIE{| 0| M)

» Standing Posture (M QU= AtA))
* Platform Usage (®EH AFRH)

» Gesture (K|AX)
* Eye Contact (A|MH2|)
* Visual (H|F4Y)

* Expression (H 3

=)
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5. Coaching (ZH)

» Motivation (&7|50])
« Reflection (4 ju)

. Feedback (| £ uH)

pN|

» Question (&

Energy &
Positive Thinking

Execute &

= : Sharing &
Risk-Taking

Celebration

Excellence &
Competency

Vision Maker

Integrity

Energize &

Communication Growth
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5. Gap Analysis - 7
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6. Obstacle - 3

1. Diagnosis - 7HQI%g 12k gk (As-is)

"0

ty-3

1ori

3. Pr

-RYBU 012 MY

9. Review - 3

4. Target - 742z S8 A (To-be)

9 Steps Coaching Strategy for "ECDG”"
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1. Estimate (EHEH/EM)

MO QI AER|E?

i2 =30|1, 59 L|=E?
A= S DL |7

+HE 0| s M BB A(CSHE

7F 71l Blaagt 582

HorH oX kI on
Uryozd §

(ZH&/283))

e
ot R2|9| et EE2?

3. Generate (0}0|C|0{3})
“5Mo] ofolclof = Roiol7ty
- DA RO

®

« 2 T
=
- S|ALCH ALY FYof| StE HETES SEote HEEE ¢y
- HEF 22 fot WEY 24 T TR M|A0t SfAE o[
- e f DENAQ 2t CHA O Rt =7 AFRY HE
-Fo MEE 2M3 Qs EES OEH T3t ot=X HE
- A 7o CHst HIIAES| AEE 38
- B|ARS| FH AT} RO FHEFEE ISt 2450 RHALY
gl = 5 &lo| FERS. =&l
- 4GS Y + Ue 2l HEs LGA FHK| & =0l
- B|ALE AR HHE 2lst HEE 85t HOFEto|=E
M2 TtNE =8
4. Liquate (235}
- ShMO| MEfn A S
OtO|C| 02| ZHX| Nkt AA | =72
- M 2FbKH|(Strategic Initiatives)= +=H|E|}{=7+?
- MEt2 FH| K[ =7)?
-Ede 29 TH| 7L E[}AE=T?
5. Evaluate (E7}/E 4
291077 (&87t/84)

- gl s YA E S
S oA L Z0St=7t?

- D40 2| e TS o EA

=0

S9% UATHKPL NPS)?

- MY ZEAAT HEGER
SHAO| B2 252 O A B8Y
2817k




0| = (EAGLE) O}0| ®2ko| 5CHA| OAE

u7=|G|I-| I: ul.: ” -1 I—IEI:®
e Tieta|n aks 7] - 0| 20t0| M

@9,

Activate (7} 5/23}) Liquate (£3}i3})

Estimate (THCH/ 2 M) Generate (0}0|C|0{3}) Evaluate (®7}/X )

of

Z(EAGLE) 0}0| Mzf Bl Zal OnE

@9

o] _
°
o GE Business Screan Matrix (£33} o[
1it Pools ‘i
Value Chain Analysis (712 Al 841 0‘
=2 csr e‘
Value Chain Analysis (1] Al #4) 9
-| competitive Position ma (oh HEEA e 012! =) 0‘
|- i SWOT &4 - YRS ZE4 ARpaEy 3x 2
—]
e
wo 27 LiE 2 (Customer Needs Mapoing)
ae wer -y G 0‘
— R A - BAMATE(KP) - REH/BSE )
ET) ECEL waan - FLEG
i | Y
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E7|"- o]20f0] "

|
— ; mC/ 2 A4 \
/Evaluate (H7/X™ZH) Estimate (EEH/E :)
- chAlo| y=1t 2014 8lS - gue AIHAER|E?
RS L Koty -32e 30|31, 59| L=xE?
S AT aze =703, 3
- T ZHF SIA =L Ogste [uc] - ooxl't —|-—_|-|-|_|7|-
XXX SH 7-|O|7|.(KPI NPS)? L H— ST o oo pa — T AL H
T OB A et - 2|7t 7t glaalt 527
- MEF Z2MATE JESIEE e
SHAO| B2 UES O{EA &8
U

Activate (7}5/EH43})
- 4EE QI 22[9] ThsTt w2

o o
- 8% SEHE?

Liquate (2353}
- Gilo| MEkn HHEHS

OFO|C|O{ o] ZEX| M|t b AA =[=7}?
- M 2F0bK| (Strategic Initiatives)= =H|E|J=7}?

- HEWR FH|EU=TF
- Zg MEE Z=H|7F E|Q=Tt? - Z[d 2| oto|C|o= FARATL?
- DA4THK| = FAAel71?
N EAGLES] 2% - HI# WR0| 3t ©8 %1, HE® 758 HA Y
f”EAGLE" Eye StrategyO| A Al5l= E1 & \
Evaluate (7H/™Z) Estimate (THTHEM)
- KPI(Key Performance Index) - TEPS .
- NPS(Net Promoter Score) - 5 Forces Analysis

- Market Maps(BCG Growth/Share Portfolio)
© - Product Portfolio(GE Business Screen Matrix)
- Profit Pools

- Value Chain

- CSF(Critical Success Factor)

- Segmentation

Liquate (2353}
- BSC(Balance Score Card)
- Strategy Map

- SWOT(Each)
- Capability Assessment
- Ideation Sessions - SWOT
- FGI(Focus Group Interview)
- Survey
B positioni(;z;tomer Needs/Value Activatg (04 V4= o kl))
- Branding - Targeting

- Product Concept - Vision/Mission

- Pricing
k - Promotion /
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NPS® by Industry
Source: Satmetrix 2011 Net Promoter® Benchmark Study of U.S. Consumers
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The Value of a Loyal Customer

Life Time Value ($) +55
More [] Retention
45 m customers [ Spend
Better
customers | Word of mouth
=35 Higher retention [ Cost to serve
-25 = Price premium
Higher share of wallet
Adjacent purchases
S
Base Base
0
Promoter Lower share of wallet
Price discount
. Higher cost to serve
Increased acquisition
cost
_15 o
Increased
defection
_25 - P —

Link NPS + Financial Performance with Frontline

Stack-rank performance and apply a reward framework

NPS Top 5 Stores

64% bought 1
product or more

=

"SATMETRU&

Staff Product Knowledge

June 4-5 Net Pramoter® Conference London-  April 00

=

NPS Bottom 5 Stores

51% bought 1
product or more

- 2000 Satmetrix, Inc. Al rights reserved
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*Satmetrix study of 14 companies across 6 industries
*“Recommend” ranked as #1 or #2 reason to buy from a company
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: ABC Tech
: 15 People

Range of Consultation Capability Score Across Areas
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: ABC Tech Before Sales Workshop
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SmartWork Model

Software / Skill

Smart? Marketing [ Smart? GWP

Get the effectiveness and growth!

Branding sm Hardware
) / Infra
W=Tl

Strategy Smaﬂ?Nmmr\g Smart?ln TOOIS

© 4L, 2011

SmartWork Map

Gt the eflectveness and growth!
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Ws, rk

Work?Smart Smart? GwWP Smart’;l? IcT Smart?um«w sma,t’?u,m
| SAM 4 NPS
-S- rt’i) awves e > oy NSt 24 R R B TN e
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®, Thinking Flexible Space IT Infra ’
Sm;rt@ - Flexible Time o L =
) i Goal Loyalty
Flexible Place Smart? Duvice
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Smarth Ay Strategy
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